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“Effec2ve	
  ways	
  of	
  linking	
  domain	
  exper2se	
  in	
  different	
  STEM	
  fields	
  
with	
  relevant	
  gender	
  exper2se	
  to	
  tackle	
  more	
  effec2vely	
  specific	
  
gaps	
  in	
  scien2fic	
  understanding	
  of	
  gender	
  issues	
  in	
  key	
  areas	
  (e.g.	
  
food	
  security)”	
  

Case	
  studies:	
  
① Mee2ng	
  level:	
  “Integra2ng	
  end-­‐user	
  preferences	
  into	
  RTB	
  
breeding	
  programs”	
  workshop	
  
② Project	
  level:	
  “Gender-­‐Responsive	
  Researchers	
  Equipped	
  for	
  
Agricultural	
  Transforma2on”	
  concept	
  development	
  

2	
  

Gender	
  Rhetoric……..to	
  Prac2cal	
  Ac2on?	
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Two	
  ends	
  of	
  a	
  spectrum?	
  

Biophysical	
  Scien2sts	
  

Social	
  Scien2sts	
  

vs?	
  

	
  “How	
  researchers	
  choose	
  their	
  methods	
  demonstrates	
  
a	
  commitment	
  to	
  a	
  version	
  of	
  the	
  world	
  and	
  how	
  
the	
  researcher	
  can	
  come	
  to	
  know	
  that	
  world.”	
  

Moon and Blackman, 2014
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Sliding	
  Scales-­‐	
  Exploring	
  “Boundary	
  Language”	
  	
  
Moon and Blackman, 2014
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Moon and Blackman, 
2014
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① Mee2ng	
  Level:	
  Mee2ng	
  facilita2on	
  

Workshop:	
  “Integra2ng	
  End	
  User	
  Preferences	
  in	
  
RTB	
  Breeding	
  Programs”	
  

•  Bring	
  together	
  three	
  domains	
  of	
  exper2se-­‐	
  social	
  scien2st	
  (gender	
  experts	
  
and	
  ag	
  economists),	
  food	
  scien2sts	
  and	
  plant	
  breeders	
  

•  Present	
  evidence/viewpoint	
  from	
  each	
  group	
  	
  

•  Brainstorm	
  to	
  translate	
  knowledge	
  and	
  bridge	
  silos	
  

•  Construct	
  roadmap	
  of	
  cross-­‐disciplinary	
  holis2c	
  solu2on	
  to	
  issue	
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① Mee2ng	
  Level:	
  Secng	
  the	
  scene	
  
Case	
  Study:	
  

A	
  team	
  of	
  researchers	
  just	
  received	
  funding	
  to	
  develop	
  a	
  novel	
  purple-­‐fleshed	
  
yam	
  variety.	
  The	
  donors	
  required	
  that	
  the	
  variety	
  meet	
  specific	
  demands	
  of	
  
young	
  women	
  who	
  earn	
  a	
  living	
  making	
  purple-­‐pounded	
  yam	
  in	
  Ghana.	
  	
  

	
  

How	
  would	
  you	
  consult	
  the	
  end	
  users	
  to	
  understand	
  their	
  preferences?	
  

Divergence:	
  Social	
  scien2sts	
  focused	
  on	
  qualita2ve	
  and	
  open-­‐ended	
  methods.	
  
Biophysical	
  scien2sts	
  focus	
  on	
  “traits”	
  and	
  data	
  collec2on.	
  

	
  

Convergence:	
  all	
  suggested	
  looking	
  at	
  value	
  chain,	
  socioeconomic	
  context,	
  
gecng	
  intended	
  users	
  preferences	
  and	
  perceived	
  benefits.	
  Focus	
  on	
  women.	
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① Mee2ng	
  Level:	
  Seeing	
  is	
  believing	
  



•  High	
  level	
  technical	
  presenta2ons	
  from	
  all	
  disciplines	
  	
  

•  Conclude	
  with	
  “Bridging”	
  presenta2ons	
  

•  Build	
  shared	
  process	
  framework:	
  group	
  inputs	
  gaps	
  and	
  opportuni2es	
  	
  

•  End	
  with	
  interdisciplinary	
  groups	
  working	
  on	
  each	
  step	
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① Mee2ng	
  Level:	
  Results	
  

End	
  User	
  
(Consumer)	
  
Profiling	
  

Preference	
  
Capture	
  and	
  Trait	
  

Discovery	
  

Phenotyping	
  
Method	
  

Development	
  

Marker	
  Discovery	
  

PopulaBon	
  
Screening/

Material	
  SelecBon	
  

End	
  User	
  TesBng	
  



Cornell	
  -­‐	
  Makerere	
  Cer,ficate	
  Program	
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②  Project	
  Level:	
  GREAT	
  

Agricultural	
  researchers	
  equipped	
  prac2cal	
  skills	
  and	
  tools	
  to	
  shih	
  from	
  
“gender	
  rhetoric”	
  to	
  tangible	
  change	
  on	
  the	
  ground.	
  	
  

Gender-­‐responsive	
  Researchers	
  Equipped	
  for	
  
Agricultural	
  TransformaBon	
  (GREAT)	
  



•  Bring	
  together	
  diverse	
  disciplines:	
  	
  
o  gender	
  experts	
  specializing	
  in	
  agriculture,	
  	
  
o  biophysical	
  scien2sts	
  from	
  crop	
  produc2on,	
  animal	
  
science,	
  food	
  science,	
  nutri2on,	
  ag.	
  economics	
  and	
  natural	
  
resources	
  

•  Build	
  interdisciplinary	
  teams	
  that	
  appreciate	
  one	
  another’s	
  
ontologies,	
  epistemologies,	
  and	
  theore2cal	
  perspec2ves!	
  

	
  

②  Project	
  Level:	
  Visioning	
  



②  Project	
  Level:	
  Visioning	
  
•  Important	
  elements	
  1:	
  Listening	
  and	
  history	
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②  Project	
  Level:	
  Visioning	
  
•  Important	
  elements	
  2:	
  Share	
  experiences	
  



②  Project	
  Level:	
  Visioning	
  
•  Important	
  elements	
  3:	
  Leadership	
  buy-­‐in	
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Rela2onship,	
  diversity,	
  impact	
  

Quan2fiable	
  
variable	
  

Power	
  
dynamics	
  

Equity	
  in	
  
the	
  

workplace	
  

②  Project	
  Level:	
  Visioning	
  

•  Important	
  elements	
  4:	
  Build	
  consensus	
  and	
  
agreement	
  around	
  key	
  concepts	
  and	
  ac2ons	
  

Birth of the GREAT idea!



GREAT	
  Idea:	
  Vision	
  

GREAT	
  equips	
  a	
  “cri2cal	
  mass”	
  of	
  agricultural	
  researchers	
  with	
  
tools	
  and	
  skills	
  to	
  shih	
  from	
  gender	
  rhetoric	
  to	
  evidence-­‐based	
  
gender	
  responsiveness	
  in	
  their	
  field,	
  while	
  capably	
  engaging	
  for	
  
transforma2ve	
  change	
  in	
  ins2tu2ons	
  and	
  na2onal	
  policies.	
  	
  

	
  

In	
  the	
  long	
  term:	
  

• Contribute	
  to	
  gender-­‐responsiveness	
  becoming	
  “the	
  norm”	
  in	
  agricultural	
  research	
  
design,	
  implementa2on,	
  and	
  measurement	
  of	
  success.	
  	
  

• Gender	
  training	
  becomes	
  part	
  of	
  agricultural	
  educa2on	
  curricula	
  	
  

• Par2cipant	
  countries	
  develop	
  and	
  implement	
  policies	
  for	
  equitable	
  agricultural	
  
development.	
  	
  

• Women	
  smallholder	
  farmers	
  and	
  ag.	
  entrepreneurs	
  across	
  SSA	
  gain	
  substan2ally	
  
from	
  gender-­‐responsive	
  agricultural	
  technologies,	
  interven2ons,	
  and	
  policies.	
  



GREAT	
  Idea:	
  Scope	
  and	
  Learning	
  Outcomes	
  
Research	
  design	
  phase	
  	
  
•  Situa2onal	
  analyses	
  	
  
•  Design	
  recognizing	
  impacts	
  on	
  women	
  and	
  men,	
  and	
  rela2onships	
  
•  Iden2fy	
  problems	
  and/or	
  opportuni2es	
  	
  
•  Choose	
  and	
  use	
  frameworks	
  and	
  tools	
  for	
  sex-­‐disaggregated	
  data.	
  

Research	
  implementa3on	
  phase	
  	
  
•  Develop	
  budgets	
  to	
  include	
  gender	
  analysis	
  	
  
•  Learn	
  when	
  to	
  ask	
  for	
  help	
  and	
  drah	
  TORs	
  for	
  gender	
  experts	
  	
  
•  Analyze,	
  interpret,	
  report	
  and	
  learn	
  from	
  sex-­‐disaggregated	
  data	
  	
  

Research	
  evalua3on	
  and	
  communica3on	
  phase	
  	
  
•  Gender-­‐responsive	
  M&E	
  indicators	
  track	
  changes	
  and	
  measure	
  outcomes	
  
•  Provide	
  gender-­‐responsive	
  feedback	
  to	
  communi2es	
  	
  
•  Communicate	
  and	
  capably	
  present	
  evidence	
  to	
  different	
  audiences,	
  

including	
  policy	
  makers.	
  	
  



GREAT	
  Idea:	
  Structure	
  
•  “Blended” model, focused 

on application

•  Tailored	
  to	
  “Themes”:	
  	
  

–  crop	
  improvement	
  

–  nutri2on	
  

–  food	
  science	
  

–  natural	
  resource	
  management	
  
and	
  climate	
  change	
  

–  	
  animal	
  science	
  	
  

–  extension	
  educa2on	
  	
  

–  markets	
  with	
  a	
  focus	
  on	
  SMEs	
  

Module'1'

Module'2'

Data'
collec.on'

Formula(ng+gender+research+ques(on+

Reflec(on+and+data+collec(on+at+home+ins(tu(ons+with+e7
support+and+mentoring+

Social+differen(a(on+and+gender+analysis++

Communica(on+and+advocacy+

1+Week+

476+
Months+

1+Week+

Methodology+appropriate+tools+

Community+feedback,+draGing+gender+expert+TOR++

Gender+theory,+mutual+learning,+framing+

Post2
cer.ficate'
support'

Community+of+Prac(ce+through+Resource+Hub+

“PuOng+evidence+to+work”+country+events+



GREAT	
  Idea:	
  E-­‐learning	
  and	
  Support	
  

•  Designed	
  by	
  Cornell	
  
Academic	
  Technologies	
  
Unit	
  	
  

•  Searchable	
  using	
  mul2ple	
  
Boolean	
  queries,	
  and	
  
systema2cally	
  catalogued	
  
for	
  easy	
  naviga2on,	
  
including	
  short	
  descrip2ons	
  
and	
  keywords.	
  	
  

•  Home	
  to	
  community	
  of	
  
prac2ce	
  of	
  gender	
  in	
  
agricultural	
  research	
  	
  

• Cohort	
  Discussion	
  
Forums	
  
• Par2cipant	
  
Assignments	
  
• Fieldwork	
  videos	
  
• Mentor	
  networks	
  

Cohort	
  Specific	
  
Materials	
  

• Training	
  manual	
  
• Par2cipant	
  manual	
  
• Assigned	
  Literature	
  

Training	
  
Materials	
  

• Peer	
  reviewed	
  
publica2ons	
  
• Grey	
  literature	
  
• Links	
  to	
  e-­‐training	
  
• Policy	
  papers	
  
• Toolkits	
  and	
  manuals	
  
• Short	
  videos	
  
• Decision	
  tree	
  for	
  
methods/tools	
  

Resource	
  
Repository	
  

• News	
  and	
  Events	
  
• Discussion	
  forum	
  
• Networking	
  	
  

Community	
  of	
  
PracBce	
  

• Gender	
  Responsive	
  
Agricultural	
  
Research	
  
Conferences	
  
• Execu2ve	
  summaries	
  
and	
  policy	
  white	
  
papers	
  

Advocacy	
  



GREAT	
  Idea:	
  Strengthening	
  Ins2tu2ons	
  

•  Train	
  “ins2tu2onal	
  teams”	
  of	
  mul2ple	
  individuals	
  from	
  one	
  ins2tu2on	
  to	
  
work	
  as	
  a	
  team	
  during	
  the	
  course,	
  and	
  compete	
  for	
  seed	
  grants	
  

•  Team	
  members	
  represent	
  junior	
  and	
  senior	
  researchers,	
  women	
  and	
  men,	
  
and	
  include	
  gender	
  focal	
  points	
  where	
  available	
  

•  Partner	
  with	
  AWARD	
  to	
  offer	
  Leadership	
  Program	
  for	
  	
  Agricultural	
  
Research	
  &	
  Development	
  with	
  a	
  gender	
  focus	
  to	
  par2cipants’	
  leadership	
  	
  

•  Support	
  “pucng	
  evidence	
  to	
  work”	
  in-­‐country	
  follow-­‐up	
  events	
  to	
  
promote	
  and	
  communicate	
  the	
  need	
  for	
  increased	
  ins2tu2onal,	
  na2onal,	
  
and	
  regional	
  gender-­‐responsiveness	
  to	
  policy	
  makers	
  



GREAT	
  Idea:	
  	
  Next	
  Steps	
  

Pilot	
  GREAT	
  course	
  focused	
  on	
  cassava	
  value	
  chains	
  in	
  Uganda:	
  
	
  

Week	
  of	
  27th	
  July	
  2015	
  
	
  
•  Curriculum	
  design	
  in	
  progress	
  
•  Sponsored	
  par2cipants	
  welcome!	
  
•  Loca2on:	
  Makerere	
  University	
  
•  Second	
  week	
  expected	
  November	
  2015	
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Conclusions	
  
•  Building	
  bridges	
  between	
  STEM	
  fields	
  and	
  gender	
  exper2se	
  starts	
  

with	
  mutual	
  understanding	
  and	
  sharing	
  experiences	
  

•  Developing	
  a	
  shared	
  vision	
  brings	
  the	
  “	
  two	
  ends	
  of	
  the	
  spectrum”	
  
together:	
  we	
  are	
  all	
  working	
  to	
  benefit	
  people!	
  

•  Address	
  concerns	
  and	
  viewpoints	
  of	
  all	
  disciplines	
  in	
  ac2on	
  plan	
  
and	
  design	
  to	
  secure	
  commitment	
  and	
  agency	
  

•  Convincing	
  a	
  community	
  is	
  powerful	
  but	
  to	
  transform	
  the	
  system	
  
need	
  leadership	
  to	
  buy-­‐in	
  and	
  drive	
  the	
  change	
  

	
  
	
  

	
  



THANK	
  YOU!	
  

Blog.foreignpolicy.com
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②  Project	
  Level:	
  	
  Visioning	
  convening	
  outcomes	
  

•  Biophysical	
  scien2sts	
  see	
  the	
  links	
  between	
  research	
  and	
  human	
  
use,	
  and	
  shih	
  behavior	
  to	
  priori2ze	
  outcomes	
  serving	
  this	
  link.	
  	
  

•  Build	
  interdisciplinary	
  teams	
  that	
  understand	
  one	
  another	
  and	
  
commit	
  to	
  ac2on	
  together-­‐	
  move	
  beyond	
  rhetoric	
  

•  Consensus	
  terminology,	
  vision	
  and	
  expected	
  outputs	
  

•  Leadership	
  buy-­‐in	
  to	
  help	
  advance	
  the	
  idea	
  
	
  

	
  
	
  

	
  

The	
  Birth	
  of	
  a	
  GREAT	
  idea!	
  


