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  AWARD	
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A	
  majority	
  of	
  those	
  
who	
  produce,	
  process,	
  
and	
  market	
  	
  Africa’s	
  
food	
  are	
  women.	
  
	
  
Only	
  one	
  in	
  four	
  
agricultural	
  
researchers	
  is	
  female.	
  
	
  	
  
Only	
  one	
  is	
  seven	
  in	
  
ARD	
  leadership	
  is	
  a	
  
woman	
  	
  	
  	
  	
  	
  
	
  
	
  



What	
  is	
  AWARD?	
  

Career-­‐development	
  program	
  that	
  invests	
  in	
  
Africa’s	
  leading	
  women	
  agricultural	
  scien'sts.	
  



Why	
  AWARD?	
  

Accelera'ng	
  agricultural	
  gains	
  and	
  
benefits	
  to	
  African	
  smallholder	
  farmers	
  



AWARD	
  Fellowship	
  Program	
  

•  Fostering	
  Mentoring	
  rela'onships	
  

•  Building	
  Science	
  Skills	
  	
  

•  Developing	
  Leadership	
  Capacity	
  



Empowering	
  women	
  scien'sts	
  

•  	
  Power	
  from	
  within	
  (change)—growing	
  self-­‐
awareness,	
  confidence,	
  asser'veness,	
  mo'va'on,	
  and	
  a	
  
desire	
  for	
  change.	
  

•  o	
  	
  	
  	
  	
  Power	
  to	
  do	
  (choice)—growing	
  individual	
  
capaci'es,	
  especially	
  through	
  sharpening	
  needed	
  skills;	
  
opportuni'es	
  to	
  access	
  resources	
  and	
  contacts;	
  and	
  
visibility	
  through	
  ac'ons	
  and	
  outputs.	
  

•  o	
  	
  	
  	
  	
  Power	
  over	
  (control)—changes	
  in	
  underlying	
  
resource	
  and	
  power	
  constraints,	
  and/or	
  fellows’	
  ability	
  
to	
  overcome	
  these,	
  including	
  through	
  others’	
  
recogni'on	
  of	
  their	
  reputa'on	
  and	
  increasing	
  visibility	
  

	
  
•  o	
  	
  	
  	
  	
  Power	
  with	
  (community)—collabora'on,	
  
solidarity,	
  and	
  joint	
  ac'on	
  with	
  others,	
  including	
  in	
  
challenging	
  conven'on	
  and	
  constraints.	
  



Our	
  Approach	
  

•  More	
  than	
  20	
  research	
  disciplines	
  

Agroforestry Agronomy Animal & Livestock Economics 

Aquatic & Fisheries Entomology 

Engineering 

Natural Resources 

Virology 

Biodiversity Crops Sciences Ecology 

Extension Education Molecular Biology Horticulture Food /Nutrition 

Veterinary Sciences Water/Irrigation Other Soil Sciences 



Our	
  Approach	
  

•  11	
  countries	
  in	
  Sub-­‐Saharan	
  Africa	
  



Why	
  AWARD?	
  

AWARD	
  has	
  debunked	
  that	
  myth	
  that	
  African	
  
women	
  agricultural	
  researchers	
  just	
  aren’t	
  
out	
  there	
  
Applica'ons	
  from	
  3,501	
  unique	
  women	
  in	
  
500+	
  ins'tu'ons	
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Our	
  Approach	
  

•  In	
  partnership	
  with	
  agricultural	
  
research	
  organiza'ons	
  across	
  Africa	
  
and	
  around	
  the	
  world	
  



Our	
  Approach	
  

•  Work	
  with	
  both	
  women	
  and	
  men	
  
(45%	
  of	
  mentors	
  are	
  men)	
  



Mentoring	
  in	
  AWARD	
  

•  Inves'ng	
  in	
  African	
  ins'tu'ons	
  by	
  
mentoring	
  the	
  next	
  genera'on	
  of	
  
scien'sts.	
  

Mentor	
  Mentee	
   Fellow	
  



Science	
  Training	
  
•  Resources	
  to	
  present	
  research	
  at	
  interna'onal	
  

conferences	
  

•  Two	
  year	
  memberships	
  to	
  an	
  interna'onal	
  
professional	
  Associa'ons	
  



Advanced	
  Scien'fic	
  skills	
  

Post	
  graduate	
  
fellows	
  placed	
  in	
  
research	
  labs	
  
around	
  the	
  world	
  
for	
  advanced	
  
science	
  training.	
  



Are	
  Leaders	
  Born	
  or	
  Made?	
  



Women	
  in	
  Leadership	
  
•  Women	
  can	
  face	
  discouraging	
  

workplace	
  dynamics	
  related	
  to	
  
minority	
  status	
  

•  Many	
  drop	
  out	
  or	
  decline	
  to	
  take	
  up	
  
leadership	
  roles.	
  	
  



Nurturing	
  confident,	
  powerful,	
  
mo'vated	
  visible	
  women	
  

Leadership	
  course	
  
modules	
  include:	
  

•  Nego'a'on	
  skills	
  

•  Managing	
  conflict	
  

•  Time	
  management	
  

•  Public	
  speaking	
  	
  

•  Sustaining	
  team	
  
performance	
  

•  Building	
  alliances	
  

	
  



Impact	
  on	
  AWARD	
  fellows	
  

•  87	
  percent	
  improved	
  their	
  scien'fic	
  
skills	
  and	
  access	
  to	
  resources.	
  	
  

•  Fellows	
  have	
  more	
  than	
  doubed	
  
annual	
  publica'on	
  rates	
  in	
  peer-­‐
reviewed	
  journals.	
  



•  At	
  least	
  80%	
  of	
  fellows	
  are	
  involved	
  in	
  the	
  
development	
  of	
  new	
  methodologies	
  and/or	
  
technologies,	
  	
  
•  about	
  half	
  of	
  these	
  are	
  being	
  developed	
  

together	
  with	
  smallholder	
  farmers.	
  
	
  
•  	
  52	
  percent	
  were	
  promoted	
  in	
  their	
  
workplaces.	
  



AWARD	
  has	
  built	
  a	
  community	
  of	
  over	
  1000	
  
African	
  agricultural	
  scien'sts	
  passionate	
  
about	
  enhancing	
  gender	
  balance	
  in	
  the	
  
African	
  ARD	
  ecosystem.	
  
	
  

Transforming	
  the	
  African	
  ARD	
  
ecosystem	
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Learn	
  more:	
  
www.awardfellowships.org	
  

@awardfellowships	
  


