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UMIL’S ACTION PLAN   
 

Activity 1.1.1  
Course on Equal Opportunities  and Scientific 
Careers 

Faculty of  Agricultural and Food 
Sciences and Faculty of  Medicine 

Activity 1.1.2  Research on S&T professional contexts Faculty of  Medicine  

Activity 1.2.1  School of  “Strategies for Improving Publishing”  
Faculty of  Agricultural and Food 
Sciences 

Activity 1.3.1  
Crash courses on equal opportunities and gender 
stereotypes in science for the top management 

Faculty of  Agricultural and Food 
Sciences and Faculty of  Medicine 

Activity 1.4.1  Workshops on “Gender Medicine” Faculty of  Medicine 

Activity 1.5.1  
School of  Project Drafting and Management of  
European projects for post-doctoral and young 
researchers 

Faculty of  Agricultural and Food 
Sciences 

Activity 1.6.1  Annual reporting to the Academic Senate 

Activity 1.6.2 Annual reporting to Faculties Activity 

Activity 1.7.1  Launch Conference 

Activity 1.7.2  Week of  Women and Science during EXPO 2015 



 
 

PERIOD:            September 2013 – June 2014  
            

PARTICIPANTS: Post-docs and researchers – open to women and 
men 

AIM:               I PART: providing participants with an overview on 
the aims and structures of  European funding schemes; budget 
and management; gender perspective 

II PART: providing participants with concrete skills 
 
ACTUAL PARTICIPANTS: 40 (18 females; 12 males) 

 
 
 
 
 
 
 
 
 
 
 

Activity 1.5.1 
School of  Project Drafting and Management of  European Projects  

Faculty of  Agricultural and Food Sciences  





















 
 

PERIOD:            October 2014 – January 2015  
            

PARTICIPANTS: PhDs and Post-docs– open to women and men 
AIM:              providing participants overview on the publishing 

process and with concrete skills 
 

ACTUAL PARTICIPANTS: 28 (18 females; 10 males) 

 
 
 
 
 
 
 
 
 
 
 

Activity 1.2.1 
School of  International Publishing 
Faculty of  Agricultural and Food Sciences  



I LESSON: The circuit of  scientific communications and the 4 
functions of  scientific publishing 
 

II LESSON: The main bibliometric indices, their meaning and 
calculation 
 

III-IV LESSON: Practical workshop - “Writing to Communicate 
Science”. Sarah Clark – “Clear Thinking – Clear Communication”. 
 

V LESSON: Round table with members of  editorial Boards of  
selected reviews  

 
 
 
 
 
 
 
 
 
 
 

THE PROGRAM 



¡ A new action was added to the Plan in Year 2 – 
Network of  early career researchers 

¡ The two Schools were planned using an 
inclusive, bottom-up approach 

¡ „Reversal practice“  
¡ Listen to their actual needs!!!! (which are 

different in different contexts!) 

SOME CONCLUSIONS 


